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SUMMARY 


REFERENCES 
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1 .    Please  describe  the  current  computer  configuration  in  your  company  and/or  department? 

a.  Company: 

Computer  Vendor   Model  

Systems  Software   

b.  Department: 

Computer  Vendor   Model  

Systems  Software   


Department  Terminals   How  many? 


2.    What  applications  currently  support  your  area?  (major  ones) 

Name  Description  (if  necessary) 


a.  Were  these  systems  developed  internally  or  externally?  (check  one) 

b.  Do  you  buy  application  software  packages?   ^Yes   No 

If  yes,  what  have  you  recently  bought?  


c.  What  is  your  budget  for  software  packages  this  year?  $  

d.  Do  you  plan  to  use  external  software  developers  to  develop  software  this  year?  ^Yes   No 

If  yes,  what  is  your  budget?  $  

What  are  the  applications  needed?   

If  no,  would  you  consider  using  an  outside  software  developer?  ^Yes   No 

If  yes,  for  what  applications?  
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3.   Specifically  we  are  evaluating  how  the  industry  is  addressing  several  specific  applications.  Do  you 
have  current  applications  running?  ^Yes   No 

If  yes,  are  you  satisfied?  

Do  you  need  a  pacl<age?   Would  you  need  it  modified?  

Please  describe  the  level  of  modifications:  


Name 

Workman's  Compensation 
Employee  Benefits 
Safety 

Risk  Management 


Function 

Admin.: 

Retail: 

Admin.: 

Retail: 

Admin.: 

Retail: 

Admin.: 

Retail: 


Response 


Route  Optimization 
Trucking 

Rail 


Trans./ 
Retail 


Merchandising/Open  to  Buy 
Other:  


Retail 
Specific 


Inventory 
Staffing 
Budgeting 
Other: 
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4.   Of  the  above,  would  you  prefer  application  packages,  custom  development,  or  that  they  be  available 
on  a  network  service? 


a.   When  you  do  acquire  programming  services  what  are  the  ranges  of  rates  you  actually  pay? 
$  

5.    Of  the  applications  discussed  in  question  3,  are  there  any  features  or  functions  missing  that  are  really 
important  to  you? 


6.    What  is  the  normal  time  it  takes  you  to  get  your  software  needs  satisfied  in-house? 
Is  that  satisfactory?   ^Yes   No 

Are  you  planning  to  expand  or  contract  your  use  of  outside  providers?  Discuss  how/who. 


7.    If  you  found  an  application  package  that  really  met  your  needs,  would  you  buy  it  if  the  vendor  were 
willing  to  make  changes  to  your  specification?   ^Yes   No 

How  much  or  what  percent  of  package  cost  would  you  expect  to  spend  to  tailor  the  system  to  your 
needs? 


8.    Who  are  the  key  providers  in  you  area  of  responsibilty? 

Software  Vendors  Professional  Services 


Turnkey  Processing  Services 
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9.   What  qualities  are  most  important  for  you  in  selecting  an  information  services  vendor? 


1 0.  What  is  your  budget  for  information  services  in  the  following  categories? 


Personnel  $ 

Computer  Hardware  $ 

Mainframe  $ 

Minicomputer  $ 

Microcomputer  $ 

Mass  Storage  Devices  $ 

Other  Hardware  $ 

Total  Hardware  $ 

Data  Communications  $ 

External  Software  Products  $ 

Hardware  Maintenance  $ 

Software  Maintenance  $ 

Professional  Services  (custom  programming,  $ 
consulting,  education) 

Turnkey  Systems  $ 

Outside  Processing  Services  $ 

Other    $ 

Total  $. 


1 1 .  What  changes  in  your  industry  or  area  of  responsibility  do  you  think  will  have  the  greatest  impact  in  the 
next  year  or  two? 
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1 2.  What  are  the  two  or  three  most  important  applications  in  your  area  that  are  either  (a)  not  automated  or 
(b)  inadequately  automated? 


Thank  you  for  your  time  and  your  insight.  It  has  been  most  helpful. 
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